
Year A Ordinary 33. Matthew 25: 14-30

Talents
Sometimes when we become very familiar with something, we can stop seeing it altogether. 
Like travelling a familiar route. When I was teaching in Bristol at the same school for nearly 
10 years - I travelled the same route day after day, about 3 miles through Bristol. Sometimes 
I was so preoccupies with my thoughts that I would find myself arriving at school without 
having noticed anything on the route at all!

And I remember once asking the congregation a previous church where I was minister, 
where the nearest betting shop was. No one could tell me not even one of them - even 
though it was right opposite the church just a few doors down the road! But because it was 
so familiar and because it simply was not relevant to most people in the congregation, they 
failed to notice it (or at least they weren’t letting on if they did!)

Like with so many of our well loved stories from the Bible, the parable of the talents is very 
so well known that we can assume we know all about it and in doing so miss its real 
meaning.  If we can avoid doing that then as we grow in our faith and in our knowledge of 
Jesus we can gain a greater understanding of these stories, and  a greater awareness 
awareness of what he was all about.

In this case it may on the surface appear that the parable of the talents is a story about 
money and how we should use it. But actually that is an allegory and, like most of Jesus’ 
stories in this section,  the parable is actually about the kingdom of God and what that 
kingdom is like. 

A bit like last week’s parable of the virgins, or bridesmaids this parable is also about waiting 
and preparing, but this time it is an employer that is going away and whose return is awaited. 
Before he leaves he distributes his wealth to his employees who are left to look after the 
money. The first two increase their share through their investment, but the one who was only 
given only one bag who buries it in the ground for safe keeping, and just has what he was 
given to return. 

On his return, the employer asks for his money back and is delighted with the return from the 
Two who have produced a good return and they are rewarded by being given more 
responsibility. But the man who buried his lot in the ground is berated for his laziness and 
lack of initiative. 
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But this story is not intended in any way as an endorsement of capitalism. It is not actually 
about money and wealth just as the parable of the wise and foolish girls is not about 
weddings and oil lamps.

It is about faith and confidence, accountability and judgement. In this parable, as in the 
previous one, there are two classes of people. Those who do what is required and expected 
of them and those who do not. There is a time of reckoning when one set of people is sorted 
from the other. Those who have done what is expected of them are rewarded while those 
have not suffer the consequences.

In this allegorical story the employer already seems to know what to expect - after all he 
gave according to his employees abilities. The problem is he showed a lack of confidence in 
the one to whom he gave the one talent, and that lack of confidence was reciprocated. It's a 
big thing to look after someone else’s money and this employee decided to play it safe and 
make sure he could give back what he had been given. The other two had more faith and 
more confidence and were prepared to take a risk.

What does this tell us about the kingdom of God?

J. Ellsworth Kalas tells an old fable about one farmer who asks another farmer, "What are 
you going to plant this spring, Jake? ...Corn?" And Jake replies, "Nope, scared of the corn 
borer." So he asks, "What about potatoes?" "Nope, too much danger of potato bugs." "Well 
then, what are you going to plant?" And Jake answers, "Nothing. I'm going to play it safe." 

He wasn’t going to get much of a harvest by not planting anything was he? Playing it safe 
not always the way to make progress.

With the third servant, what appear to be virtues of caution and prudence become less 
desired qualities of self protectiveness, conservatism and restraint. Inhibition becomes fear 
as he considers his employer to be a hard man – by not taking any risks he thinks will 
preserve what he has been given and so stay in his employer’s good books. But in fact, by 
holding on to what he has, afraid to take risks, he ends up losing the very thing he values.

So what happens if we play it safe as part of a community of Christ?  What happens if the 
church plays it safe? What if we take what we have been given, what we have received and 
just try to hold on to it, keep it safe, don’t take any risks with it? If we do that what will we 
have to show Jesus when he returns?

 If all we do is try to hold on to what we have, what we know and what we are comfortable 
with we will be like the farmer who never planted a seed - we will never produce a harvest 
for the kingdom. If we never take risks then we are simply sitting on the talents we have 
been given, burying them in the ground and producing a nil return like that ‘lazy’ servant.
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The gospel demands that we take risks for the sake of the kingdom. I said that this was 
matter of faith and confidence and we are called to have faith in God, to take risks for his 
kingdom.

In a way God is a hard task master, like the employer in the story - he sets us a very 
challenging agenda. Being true followers of the gospel is not for the the faint hearted or for 
those who want an easy life because he demands that we take risks on his behalf. He wants 
us to take the gifts and talents we have been given and use them for the benefit of His 
kingdom. He wants us to bear fruit for the kingdom and in order to do so we have to be 
prepared to take risks for it. Because risk taking is about faith. 

The one talent man who buried his talent did so because he thought his employer was a 
hard task master - perhaps like Lord Sugar on the apprentice. Perhaps we was afraid of 
those words “You’re Fired”. Although by playing safe he was fired anyway!

But God is not like Lord Sugar! Taking risks for the kingdom is about having faith in a God 
who loves us. God may set us challenges but he will never leave us just to sink or swim or to 
cope alone. He will always be there alongside of us when we take the risk of love.  We may 
face rejection but we are never rejected by him; we may face loss, but we will never lose 
him; we may face being hurt but his love will heal. He will never go back to his board room, 
and then fire us when we don’t get the results he is looking for. With him there is always 
another chance, another opportunity to get it right. When we step out in faith his grace goes 
before us and we often find that the hard work we expected, has already been done.

God doesn’t want us to keep the gospel to ourselves he wants and expects us to take the 
message of Christ’s love out into the community, taking risks so that His kingdom might 
grow. He wants us to tell people that he loves them. He wants us to offer an invitation to find 
out about him. 

The church is living through difficult times. The pandemic has caused us to reassess what it 
means to be church,  were we find our funding, how we worship together if apart. But there 
are signs of hope all over the place. Places where churches are trying new things and 
looking in new directions. And when we invest what God has given us then we can have 
confidence in him to ensure that his investment provides the return of love that he desires of 
us. Amen
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